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PRELIMTNARY REPORT O THE QUESTION OF A HOSPITAL FOR ¢
THE MENTALLY ILL-~- PQ?.?SO'P.ED 'BY TiE CHURCH 07 74X BRETHREN

I. Introductory Statenent.

This report does not attempt to cover the subject in detall nor
engwer fully the question as to whether the Brethren Church should
sponsor a. hospital for the mentally ill. The report is a brief look
into the methods, rcsults, and costs of the thrsz Protestant lNental
Hospitals in the United States, The time and expense required for an
adequate Investigation, if such a project is undertaken, did not seem
proper at thls point. A group of CPS men from our Iyons, ¥.J. unit
1s making a rore complete study of the needs and possibilities in the
field of church participation in the care of the mentally ill. Psrio-
dic reports releassd by kessrs. William Ray, Milton Welsshaar, and
Phillip Orpurt arc attached to the original copy of this report. Lewis
Baldwin, at our Newtown unit, and Henry VWarren, of Lyons, have also
participated in these studies. %e also acknowlsdze the survey which
the Mennonite Central Cormittee ls meking in this field.

IT. Values.

It seems to us that the distinctive values of a Christian Psycho-
pathic Hospitael arce twofold: first to provide sympathetliec and under-
standing care for the mentally 111, and second to apply the religious
approach in psychetherapy. Regarding the first value, no one will
question the statement that the rentally 11l should be given kindly,
intelligent care. It is also known that this kind af care cannot al-
ways be assursd them in State Hospitals which are lnadequately staffed;
and thelr meager budgets keep salaries at such a low level that in-
ferior employees are usually the only ones who will work eon this scale.
A Christlan hoszital would need to be very selective in choosing its
employeces and would need to kecp absolute control over every phase of
the patientts care and treatment, keeping it up te high standards,
Under this regime i1t would not be casy to maintain an adequate stalf,
but 1t could be done if salarizs were sufficiently gencrous.’

The sccond value, the use of resligion in psychotherapy, is not so
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casily cstimoted. Though the teachings of Christ answer rany emotiocnal
disturbances, it must be remembered that psychotics ars not alwars re-
caeptive to psychotherapy in any form, except In certain phases of the
1liness. Zach supirintendent of the hospitals studied wos asked the
guestion: M"In epproximately what psreentage of patients could the ro-
ligious cpproach be utilized? ¢Onc reply sald 50%; the second was
vague; the third put the valus at approximately zero. This third gen-
tloman feels that relicion is ssldom usaful in the trectment of a
psychosis, arguing that bscause the patient's disturbance iz emotional,
onc¢ should keep the treztment In a neutral emotionzl zZone rather than
introducing new emoticnal foctors. The superinterdents were clso as
ed the question: "ihat does the church hospital fo for paticents ths
g statc hospitel canrot do?" One replicd, "As to zcute conditicens, I
find that our patisnts arc batter undsrstood by dectors and nursss who
shoare with them the same religlous beliefs. As to the chronice condi-
tions, the pztient remains in the sams religious etmosphere he enjoyed
while at home." :
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ITI. Methods and Costs

The rethods used are dircetly related to thb amount of money avail-
able. One hospltal caring for 150 patients has a capacity for 130
patiants, but part of the hospital is closed becquuu it cannot lzecp
enough cmglovccs to ralntaln tho hospital at capacity. At this hosoi-
tal fees range frcm $25 weckly on up; thers is some nrovision for a
linited number of pcople who cannot pay this cost, The trecatment is
alrmost entirely custodial care, and the actual cost of this is {17.30
per weeck. The value of the Srounds and equipmaent is ;ASO .000. Incore
from patients is 150,000 annually, and expenditures 148,000, A

The second hosoital ellegedly "ov1d s all types of modern therapy.
This 1nqt1tutiop has an average of 358 poticnts. Expendituress last
year were ¢270,000. Prom the patients the hospital recasived. £137,000;
and {64, OOO W”S from donations. The balance was from investrents.

The third hospital 1s a very progressive hospltal, providing all
forms of hodern therapy, taaching facilities, and resecarch. The weckly
rates arc {50 and up, There is prov1cion Ior a few free beds. Valus
of the prounds and eguipmant 1is £2,500,000. The endowment is £300,000
and this produces about 4% of the incomc. Income from patients was _

$355,000 last year. q»:.en ¢s and ressrves were $385,000. Endowmznts.
and. 1nvostmants earned {30,000,

IV. Results.

Statistical comparisons were kttﬁhptcd but arg of doubtful vaiue
becuasz of the p“rsonul equation in deternmiring whather a patlent is
recovered, Improved, or unimproved--~this class1flc“t10n vqurna wlth
the 1iburullt" of int srpretation., One would coénclude that the parean-
tage of 1nprOVﬂL 1nts and curcs In privote hospitals is lurgor than in
State hospltals, if it were not for the following:--

1. stats Hospitals have verr limited opportuwnity for
selcctivity of admissions; the supsrintendent
must ocecept the obv1ousl; incurabie ag well as
those with 2 hopeful prognosis. In a private hos-
pltal the superintendent can to ¢ large extent
mclect his pationts.

2. Chronic cascs tend to cecumulate in state hospitals
because the stnte preovides perrmanent care if ncoces-
sary. Privatc hospiteals tend te zot rid of their
incurables becuase families cannot indefinitely pay
the fevs and must clither care for the patient at
home or have them committed to & public hospital.

V. Conclusion.

If enough money ls avallable a Christion psychopathic Hosuitel
might rinder 2 Sleuaid service to a limited number of mbntull 111,
This number niz ht be one huindrad or perhaps three hundred p&tlﬂnus
anruelly. Thoubh this scarcely touches the problem of helplng the
mentally 111, it wouvld reoguire tho oxpenditure of mony thousands of
Gollors anaually; and the church would have to dncidc bztuean thls
value ond that of othor church activities for which the money might be
spent.  Dr. Samucl Hemilton, the llontel Hospltzl Advisor for the ULS,
Public Feselth Scrviece, was ashed for an opinion. He replied: "™ihethe
you can run & church institution grpends on ren and money; and your
group should be w2ll advissd before undertaking it. The cost of opor-
ating a gzood privat: Institution these days is staggering.t



VI. Recommondations.

Unon the basgls of our findings through this study and dlscussion
with othor staff members and other lecders, Including our young ren '
and vonen working in State lental Hospitel, and in view of the tre-
rrondous ncads in other areas of our scrvice program, we recomrend that:

. 1. The Brothren Scrvice Cormittes should not et this
' time undertake to operate a mental hospltal.

2, 1In the event tho Mennonite Central Committec decides
to undertaks the establishiment of a Kental Hospital,
the B.S.C. should study carcefully its findings, fol-
low the progress of its project, and perhaps explore
with the lenrnornites the possibilitins of cooperative
c¢ffort in thils field.

S

3. That instead of establishing and gperating Lentol Hos-
pitels, the B.S.C. encourage the Church of the Brethren,
through the severel agencles involved, to ingaugurate an
adequate licntal Hygicne Program, which_might.include,'
among other thinbs-

a. ‘Literature in the field of mental health.
) . b. Encouragemont to our young ministers to
include clinlecal training in mental hos-
" pitals in their preparation for pastoral
leadership,
¢. Inereasced attontion to education in mental
hygiene in the curricula of our suRre Y CEmps,
viork carpu, and cclluges.

4., That the B.S.C. in cocperation with other agencics encour-
age and supwort flnan01a11v the Mental Hygiene Program in-
itiated by CPS men in coooer"tion with the National Com-
mlttee of llental Eyglene and other rscegnized grouﬁs.

5. That intercsted Brothren quallfy aS'attendants, psychol-
ogists, chaplains, nursess, dicticians, managors, and pey-
chictrists in publlc mbntul hospitals. :

6. That the B.S.C. cormend Bothany Biblical Seminary f‘or its
leadership in thoe field of mental hy ;iene.





